TARPEENA PRIMARY SCHOOL & CPC SITE IMPROVEMENT ACTION PLAN 2011

Improvement Priority:

" Literacy
Inquiry Question:

" What changes have been made to teaching and learning programs to make a difference to student outcomes?
Intended Outcome:

" To improve the literacy outcomes of all students in the area of reading.

" For a structured phonetics program to be implemented.
Target(s):

" All students are at age appropriate reading level; using PM benchmarks.

Strategies Actions Who When Key Indicators Evidence Resources

Performance
management hand
book.

$ for training &
development

School data

Data to be used weekly by concept map

class teacher for planning. Teaching staff Excel data base

Ongoing Standardised assessment data R-7 is
Make Data Count Principal to analyse data being collected on stipulated dates.
Develop /  improve | prior to performance Principal
literacy data processes. management meetings Prior to performance Data indicates growth,
management Teachers monitoring and moderating differentiated programs &
Data analysed end of each student progress. students who are engaged.
term to track growth Principal & teacher’s.

End of each term
Share Leadership
Share the development
and management of
literacy.
Communication, innovation and

Ongoing collaboration is being driven by more than
the principal.




TARPEENA PRIMARY SCHOOL SITE ‘OPERATIONAL’ PLAN 2011

Improvement Priority:

" Numeracy / Science
Intended Outcome:

" To improve the numeracy outcomes for all student in the area of number.
Target(s):

= For all students who sit NAPLAN; results indicate a further 10% growth.

" For internal data (PAT maths) to reflect all students improving by 10%

Strategies Actions Who When Key Indicators Evidence Resources

Allocated science &
numeracy time
being implemented
in the classroom

$ for training &
development

Make Data Count Numeracy assessment
Develop numeracy data | Develop a numeracy data Principal & staff End term 4 Standardised assessment data R-7 is data being analysed to
processes. collection process. being collected on stipulated dates. improve teaching and

learning programs.




